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Concept Note
Tagline: Refining Growth with Excellence and Integrity

Introduction

Planexi Global Consult is a multidisciplinary consultancy refining how individuals and
organizations grow by integrating excellence, integrity, and innovation across consulting,
project execution, talent development, and digital strategy. We empower startups, SMEs,
nonprofits, and mid-sized firms to scale faster, operate smarter, and lead with
clarity—bridging strategy, talent, and technology for measurable growth.

The Problem / Market Need

In today's volatile, Al, fast-paced landscape, many small and medium-sized businesses,
startups, and social enterprises need the integrated support to execute strategy, upskill
teams, and digitize operations. Multi-layered service providers, outdated talent models, and
poor project execution have hindered many businesses' ability to scale sustainably.

Target Audience:
e SMEs struggling with strategic execution and talent alignment
e Startups needing digital visibility, scalable systems, and guidance
e Nonprofits/social enterprises aiming to enhance impact through digital tools and
skilled teams

The Solution / Business Idea

Planexi bridges these critical gaps by offering tailored, integrated solutions across:
Business & HR Consulting - Strategy, organization design, culture, performance
Project & Program Execution - Agile delivery, outcome tracking, implementation
Talent Development & Training - Leadership, tech, and professional skills
Digital Strategy & Web Development - Data-driven websites and digital tools

Our services are modular, ROI-focused, and designed for practical execution, not just
planning.

Target Market / Customer Segments

Our ideal customers include:

Small & Medium Enterprises (20-500 staff) in growth phase
Startups (tech, education, services) in early traction stage
Nonprofits and Social Enterprises looking to scale programs
Entrepreneurs and solo founders in need of structure and visibility

Unique Value Proposition (UVP)

Unlike siloed consultants or generic training firms, Planexi delivers end-to-end
enablement, from planning to execution, with a strong emphasis on measurable growth,
people development, and digital innovation. Agile, integrated delivery model, Practical
frameworks tailored to scale, Long-term partnership approach.

Business Model

Revenue is generated through:
e Project-based consulting and execution
e Per-session or group pricing for training/workshops
e Fixed fees and retainers for digital/web services
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e Monthly retainers for advisory and implementation support

Go-to-Market Strategy
To acquire and grow our client base, we are focused on:
e Direct Outreach via LinkedIn, curated email campaigns, and founder-led
networking
e Thought Leadership through whitepapers, webinars, and blog content
e Strategic Partnerships with incubators, HR platforms, and tech vendors
e Optimized Web Presence featuring modular service pages, testimonials, and case
stories

Team

With cross-sector experience in HR, digital strategy, and project execution, the team leads
with both strategic insight and operational know-how. Additional subject-matter experts are
engaged as needed to expand capacity and ensure quality.

Current Status / Traction

Planexi is in its growth phase, with foundational assets, methodologies, and digital presence
developed. We are now focused on acquiring flagship clients and showcasing measurable
outcomes through early projects. Conversations with potential partners and SME clients are
ongoing.

Vision & Mission

Vision: To refine how individuals and organizations grow with excellence and integrity. By
planning excellence with integrity and delivering thoughtful solutions in consulting, project
execution, talent development, digital strategy, training, and web innovation.

Mission: To deliver thoughtful, high-impact solutions with excellence and integrity,
empowering growth through consulting, execution, talent, and technology for every Client.

Objectives

Secure 3 Flagship Clients by December 2025 through targeted outreach and
partnerships.

Launch 4 Modular Service Packages on the website by September 30, 2025.

Publish 6 Thought Leadership Pieces (blogs, webinars, or whitepapers) by November
2025.

Train 100 Professionals through workshops or programs by March 2026.

Establish 5 Strategic Partnerships with tech vendors or incubators by Q1 2026.

Conclusion / Call to Action

We are actively seeking collaborations with visionary companies, impact-driven
organizations, and growth-ready businesses who want a results-oriented partner to drive
talent, technology, and transformation.

Let’s connect to explore how Planexi can support your next phase of growth.
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